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Doug Martin, PMP, PMI-ACP, CSM, CSP, M.P.M. 
 
Doug is a project manager for Carilion Clinic. At Carilion, he leads an enterprise project management 
community of practice and an agile/scrum community of practice. Doug has lead enterprise-level projects for 
over ten years that span between technical, administrative, and clinical systems implementations. Doug works 
as a freelance writer and agile coach in his spare time.  
 
Doug is a member of the PMI Southwest Virginia Chapter. He is certified by PMI as a Project Management 
Professional (PMP®) and an Agile Certified Practitioner (PMI-ACP®). He also holds Certified Scrum Master 
(CSM) and Certified Scrum Professional (CSP) designations from the Scrum Alliance. Mr. Martin graduated 
from American Graduate University with a Masters Degree in Project Management.  
 
http://amazon.com/author/dougmartin  
 
https://www.linkedin.com/in/douglaspmartin/  
 
Session Information 
 
Agile for Knowledge Workers and Project Management Hacking 
 
The session will cover an overview of agile frameworks with a focus on scrum, kanban, and hybrid 
methodologies. We will review guidance on when to select an agile, hybrid, or traditional project management 
approach for the 99% of us that cannot use pure agile all of the time. Agile Myths and Antipatterns will be 
reviewed to arm organizations new to agile what to monitor to measure the health of the organization's agile 
transformation. The session will then advance to an overview of popular scaled agile frameworks and the use 
cases that best match up to each scaled framework to align your organization's transformation path to 
addressing the right business challenges. 
 
To close out the session, Doug will give a presentation based on his upcoming book on project management 
hacking. The book looks at the principal from the Agile Manifesto "Simplicity - the art of maximizing the amount 
of work not done - is essential" and how it can apply to all project management endeavors. What are the things 
that move projects forward and what things can be ignored without significant risk to the project's 
success?  How do you consistently leave work on time and still get more done than your peers? 
 

http://amazon.com/author/dougmartin
https://www.linkedin.com/in/douglaspmartin/
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James “Keith” Plemmons, PhD, PE (Ret), PMP  

Keith Plemmons is an education professional, project management consultant, and digital transformation 
specialist.  Prior to joining The Citadel, Keith worked 20 years on public and private engineering and construction 
projects in the United States and Japan. Over the past 16 years, Keith taught undergraduate civil engineering 
and graduate project management and data analytics courses.  His areas of research include the Internet of 
Things (IoT), managing digital transformation projects and developing the digital workforce.  His personal and 
professional interests include helping veterans transition successfully to the business world.  

His credentials include a PhD and Masters in Civil Engineering (Construction Management) from Clemson 
University, with a Citadel undergraduate degree. Among other things, Keith is a registered Professional Engineer 
(Retired) in the state of South Carolina and a certified Project Management Professional from Project 
Management Institute (PMI).  

 
Session Information 
 
The Internet of Things (IoT) for the Project Manager  
Now is the time to understand the Internet of Things and Digital Transformation at the conceptual and systems 
level. What does Industry 4.0 mean for a project manager’s career. The impact of the Internet of Things is distinct 
in terms of its velocity, scope, and systems. In this session, we will look at emerging technologies that impact 
the velocity of commerce and continue to impact business models.  An overview of the Internet of Things (IoT) 
will examine the best practices, pitfalls, and cultural challenges of inserting technology into business models 
and supply chain management.  The objective is to help you on your path in a connected business environment 
(while having some fun).  
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John Stenbeck 

I am a sought-after Keynote speaker, three-time AMAZON #1 BEST SELLING author whose books achieved over 
$3 million in sales, and the President of GR8PM, Inc. (pronounce “Great PM”). My best selling books include the 
Agile Almanac, Books 1 and 2, Enterprise Agility in Healthcare (the first book in a new series, Distilled Insight), 
Agile Government Contracting and the Professional Project Manager’s Guide to Understanding Agile in the 
PMBOK® Guide, Sixth Edition and the Agile Practice Guide (yes...the longest title in the history of books).  
. 
My Keynote speeches and programs engage hard-to-impress technical and engineering professionals with a 
unique, hard-hitting blend of facts and stories that enable them to leverage their natural skepticism while being 
optimistic participants receptive to learning that makes them powerfully productive! 
. 
I have been a guest on Good Morning America, the Today Show, the Oprah Winfrey Show and VoiceAmerica 
talk radio. I have also been featured on the front page of the Los Angeles Times and the San Diego Union. 
. 
A partial list of past clients includes: Booz Allen Hamilton, Inc. – Defense Information Technologies Group, 
McLean, VA; Delta Design – a division of COHU International, Poway, CA; Guinness Bass Import Company, 
Greenwich, CT; Hewlett-Packard Company, Palo Alto, CA; Lucent Technologies, Allentown, PA; Nike Corp., 
Beaverton, OR; Oracle Corp., Redwood Shores, CA; Qualcomm, Inc., San Diego, CA; Select Build, Inc. – a division 
of BMHC, Inc., Boise, ID; Simplex Solutions, Sunnyvale, CA; U.S. Army – Space and Terrestrial Communications 
Directorate, Fort Monmouth, NJ; U.S.D.A. – National Finance Center, New Orleans, LA; Visa – Smart Cards, Foster 
City, CA. 
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Jay Nielson 

Jay Nielson is currently an IT Project Manager for Medical University of South Carolina and working out of 
the Project Management Office.  He is often overheard telling others how much he loves his work and is 
challenged everyday by projects ranging from an Enterprise level down to Epic Module releases.  Previously he 
worked as:  A consultant project manager for GDC in Charlotte focused on a SaaS deployment, he also worked 
on the technical side of Verizon Wireless as a Technical Support Supervisor after a decade of flying for United 
Airlines.  Jay, holds a Master’s in Information Systems and received his PMP in August of 2015.  He is currently 
working on his ACP and has a love of continuing education 
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Dan Furlong 

Dan currently serves in the PMO for the Medical University of SC; he also owns PM One, a local Project 
Management training provider (www.pmone.net), and serves as Adjunct Faculty at MUSC and Affiliated Faculty 
at the College of Charleston. Dan has served on PMI Charleston or PMI Community of Practice boards since 2005 
and feels giving back to the profession is an obligation to be shared by all. He is sometimes referred to as a PM 
evangelist, where he strongly advocates “getting back to the basics”, and is a regular speaker at international 
conferences and universities. In 2013 Dan co-authored the leading text on Healthcare Project Management and 
published a PMP Prep quick reference guide (“PMP Exam Last Chance Review”). 
 
Dan holds a BS in Computer Science, a Master’s in Business Administration (MBA), and is working on his 
dissertation to complete his doctorate degree in Healthcare Administration. He is married to his college 
sweetheart and has three boys, each of whom appear to be following in their parents’ footsteps of computer 
science and project management. 

  

http://www.pmone.net/
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Lisa Carreiro and Desiree Proudfit 
 
The Lost At Sea session is a hands-on activity that will involve critical thinking, planning and risk  
management.  Imagine yourself and a few close friends crossing the Atlantic Ocean on a beautiful yacht  
and then the unthinkable happens!  The yacht is going down, down, down!  What will you do First?   
What will you need to survive?  What are the unseen risks?  Don’t think too far ahead…this hands-on  
activity will exercise your critical thinking, planning and risk management skills to their limit! 
 
 

 
Lisa Carreiro 
 
Lisa is a native Charlestonian and has been employed by Hill-Rom for nearly thirty years.  She has been in a 
variety of positions with the latest as a Project Manager supporting the Global Compliance o"ce for the past 
seven years.  Lisa has been a member of PMI since 2010 and earned her PMP in 2011.  She became VP of 
Community Outreach just last year.  Although Lisa obtained an Associate and Bachelor’s Degree in Business 
Administration, after becoming a PMP, she continued her studies at The Citadel Graduate Center where she 
earned a Graduate Certi/cate in Technical Project Management in 2011 and a Master’s Degree in Project 
Management in 2014.  Lisa is also Certi/ed in Healthcare Compliance (CHC) and is a member of the Health Care 
Compliance Association, the Charleston Christian Chamber of Commerce, and a member of the Citadel Alumni 
Association. 
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Desiree Proudfit 

Desiree Proudfit is employed by Heritage Trust Federal Credit Union. She started her career with Heritage Trust 
in 1997 as a coordinator for the financial services representative. In 2004 she moved to the 1st Mortgage 
Department as a Loan Processor and in 2007 became the Loan Servicing Manager. Throughout her time with 
Heritage Trust she always believed a Project Management process would benefit the credit union. While 
working on her Bachelors in Business Administration in 2009 she became more familiar with the process and 
decided to pursue the Post Baccalaureate Certificate in Project Management & Planning. During her studies she 
was able to provide information to the credit union and continued to express her interest in the field. In February 
2013 she was given the opportunity to become the first Project Coordinator for Heritage Trust.  In April 2013 
she took the CAPM exam and passed it! Then in June 2016 she took her PMP exam and passed it. 

In January 2015 Desiree accepted the VP Community Outreach Board position for PMI Charleston Chapter. 
Desiree attended her first Region 14 LIM (Leadership Institute Meeting) in April 2015 and brought back 
information on the Military Liaison Program for Board approval. In November 2015 the first Military Liaison was 
added to the Board. In June 2016 Desiree was accepted into the 2017 PMI Leadership Institute Master Class 
(LIMC2017). Only 35 students are accepted worldwide. There are three face to face meetings throughout the 
year of class. The first meeting was in San Diego, CA in September 2016 and was also Desiree’s first attendance 
at a North America LIM. From this NALIM, Desiree brought back information on the PMI Education Foundation 
(PMIEF) Liaison. In October 2016 Desiree became the first PMIEF Liaison for the Charleston Chapter. In March 
2017 Desiree attended the second face to face LIMC2017 meeting in Philadelphia, PA and spent one of the class 
days at PMI Headquarters meeting the different people and departments of PMI. The last face to face LIMC2017 
meeting took place in Chicago, IL and graduation was held during the NALIM2017.  

In February 2018 Desiree was invited by the global PMIEF Board to become a member of the Community 
Engagement Committee. Desiree accepted a two-year term and stepped down from the PMI Charleston Chapter 
Board and the PMIEF Liaison position but only after she found an exceptional volunteer to take her place! The 
global PMIEF CEC position puts Desiree as the main contact for Region 5 & Region 14 chapters for Community 
Outreach support. The two regions combined have 34 chapters total. Desiree continues to work closely with the 
PMI Charleston Chapter VP Community Outreach and PMIEF Liaison to provide support for social good in the 
community. Desiree completed her Master’s in Project Management in January 2019. 

 

 


